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A MESSAGE FROM OUR
BOARD CHAIRMAN
Mohammed Abazinab.
Our organization has faced several challenges due to the Covid 19 pandemic throughout
2020/2021. One of these challenges was the financial restraint to provide necessary services to
the community in times of crisis. However, thanks to the government of Canada’s support we
were able to stand strong against the pandemic. The government funding together with income
from membership fees, fundraising, and donations allowed for us to offer numerous programs
and services for the public good.
Another challenge was switching our services from in-person to virtual services. This required
more investment in technology in order to reach the community. As an organization, we were
able to overcome those challenges by partnering up with different government and nongovernment organizations. Looking forward to the year 2022 as most of the restrictions have
been lifted, we hope we will be able to meet the community’s needs and bring the community
together to resume in-person services from our new office.

A MESSAGE FROM OUR
EXECUTIVE DIRECTOR
Bedri K. Mohammed
The year 2021 can be stated as the extension of 2020 in terms of Corona Virus challenges.
Nevertheless, FOCAS continued all its programs, of course, alternating between virtual and
in person activities depending on the severity of the COVID restrictions. Thanks to the
resiliency of our members and staff as well as a strong support from the government of
Canada through SBCCI (multiple grants), the City of Edmonton, Edmonton Community
Foundation, Edmonton Food Bank, the African Center and most importantly our members
and general public who continuously supported us with financial donations and volunteer
labors, we have successfully overcome the pandemic Challenges thus far.
FOCAS is now stronger and bigger than when 2021 started. Hundreds of vulnerable and
less fortunate community members were supported with food hampers and other food
related supports. Many leadership trainings and seminars have taken place. Tutoring and
mentoring of school children and adult language classes are successfully operating.
Partnerships and collaboration with similar organizations have been fostered. These
milestone achievements are a testimony of the care and endurance of our members and all
the stakeholders. To the end we would like to thank all the stake holders, grant providers
and donors.
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English Language &
Computer Literacy
Towards the end of 2021 FOCAS
had the opportunity to introduce
a Women's ESL class.
Twice a week women would meet
with a teacher and a few
volunteers to expand their
English language skills through
lessons and in-class learning
activities.
Through November and
December of 2021, FOCAS
successfully ran it's first ESL class
with a regular attendance of 4-5
women each week.
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Women & Youth
Empowerment
Women and youth are important
members of any community, but
often overlooked. As a result
FOCAS has put in an exerted effort
to recognize and support these
important contributors to society
through offering courses and
sessions that encourage and
inform these demographics on
how to increase their vocational
strength and leadership skills in
the community. Throughout 2021
many seminars took place online.
Additionally in 2021 FOCAS started
a clothing closet where community
members can come and grab
items they may use. This has been
particularly beneficial to the
women in our community as they
often pick out items for their
family.
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Community BBQ
In 2021 FOCAS helped in the orchestration
and participation of a BBQ in which
traditional dance, music, soccer, and food
was enjoyed by the whole community. Many
community members participated in the
soccer game, cheering others on, and
helping prepare and partake in the BBQ. It
was a great opportunity for connection,
celebration of culture and fun.
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Sponsorship &
Settlement
During the 2021 year FOCAS continued
to hold its role as a Sponsorship
Agreement Holder with the IRCC.
Through this position FOCAS had the
opportunity to help sponsor many
refugees. The process is an ongoing one,
with many refugees still working their way
here.
Those that have arrived continue to be
supported through their new community
here at FOCAS. This includes services
such as tax information, food hampers,
employment search and reference, and
many more.
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Food Hamper Program
FOCAS started a food hamper for the
community as soon as 2020, with a grant
from the government of Canada under the
Canada Emergency Fund for COVID-19. The
grant was given to us through the
intermediary of the Canada Red Cross. This
substantial amount of funds helped us to
support more than 1800 vulnerable
members of immigrant and newcomer
communities in Edmonton, Calgary and
Brooks for a continuous 9 months. We
mostly focused on Oromo, Syrian, Somali,
Sudanese, Eritrean and Ethiopian community
members. When the grant finished, we
partnered with the Edmonton Food Bank for
the majority of 2021 and helped close to
1000 immigrant and newcomers’ families.
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Children Tutoring &
Mentoring
One of the main activities FOCAS
continues to be involved in is the
tutoring and mentorship of school aged
children.
Every weekend teachers and students
gather at our facility. Children are given
the opportunity to increase their
learning and practice the skills they need
in order to thrive in their education.
In 2021 we continued to use our
facilities to reach a classroom with an
average of 10 - 15 kids each week.
With our new facilities having more
room for desks and classroom supplies,
FOCAS looks forward to the continued
growth and success of this program.
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Senior's Program
An integral part of any community is
the elder generation. They are often
the caretakers and bearers of culture
and tradition.
FOCAS values the seniors they serve
and has made an extended effort to
create programs and initiatives that
benefits this important demographic.
In 2021 FOCAS exercised this value of
seniors through activities such as
delivering food items directly to
senior's houses, and providing
transportation to vaccine clinics.
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Counselling, Referral,
& Employment
Many newcomers that FOCAS meets
with are refugees fleeing from
countries where they experienced
or witnessed traumatic events. In
addition, the weight of the pandemic
has left many people struggling with
feelings of depression and isolation.
For the newcomer community these
feelings can be further exacerbated
by the unfamiliarity of living in a
country and culture that does not
feel like your own. With these factors
in mind, FOCAS offers continued
support and encouragement to
families and individuals, as well as
resource connection. This includes
helping community members find
employment and food to alleviate
financial stress, and mental health
counselling and referral.
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Financial Report
Donations
10.1%

Int. Revenue
0.38% Membership Fees
9.2%

Admin Fees
3.4%
Fundraising
3.6%

FOCAS relies on the
generous provision of its
donors and partners.
In 2021 FOCAS had a
revenue of $436,472.98
and an expense of
$168,276.71

REVENUE
Funds & Grants
73.2%

Afaan Oromo Teaching
0.97%
Food Hamper
Program
Advertising & Promotions
5.6%
1.53%

Youth & Children
Engagement/Empowerment
14.8%

English Literacy Program
0.57%

Community Engagement
Initiatives
17.5%

Administrative Services
20.1%

EXPENSE

General/ Development Expenses
39%

Our Partners & Funders:

Contact Information
ADDRESS:

#101 10425 PRINCESS ELIZABETH AVE NW
EDMONTON, AB
PHONE:

780-250-7007
EMAIL:

INFO@FOCASCANADA.ORG

Focas Canada
@focascanada
FOCAS

